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Parent Club Best Practices 

Judges Education & Mentoring 
 

THE STANDARD 

1. The standard is a description of the characteristics of a hypothetical or ideal 

example of a breed.   

2. The standard will be used by the members, judges, breeders, the fancy, and 

the public. 

3. The parent club is responsible for the standard. 

4. Writing or revising the standard -AKC Guidelines found at 

https://www.akc.org/wp-content/uploads/2020/04/Guidelines-for-Writing-

Breed-Standards-4.30.20.pdf 

5. Must wait five years between any changes to the standard 

6. The board can limit the scope of a standard revision committee or allow the 

committee to address any issue in the standard. 

7. Consult your bylaws on how to form a committee. 

(1) Generally, this is a special committee  

(2) However, some parent clubs have formed standing committees to 

monitor misused terms, threats to the breed by impure breeding, etc. 

(3) Composition should include breeder judges, if available, and long-

time breeders.  

8. Work with AKC staff at every step. 

9. Work with your club’s Judges’ Education committee. 

10. Research other standards to help you understand how to handle a situation. 

11. Understand AKC policies regarding how a judge must examine the dog 

based on the standard. Examples include: 

a. If you say full dentition, then the judge must look at the front and side. 

If DQs for missing teeth, you must look at front, side and open. 

b. If you DQ for color under the dog, the dog must be lifted. 

about:blank
about:blank


 

2 
 

12. After the board approves the language written by the committee, the 

membership can be balloted.  

a. Check your bylaws for the balloting method and the percentage of 

affirmative votes needed to pass revision. 

 

JUDGES’ EDUCATION - GENERALLY 

1. Should be dynamic and strategic; not static  

2. Judges Education Committee 

a. Consult the bylaws for how the committee is appointed 

b. Consult the club standing rules or policies for any composition 

criteria. For example, some clubs require members to have minimum 

time in the breed, club, and/or judging. Some have minimum 

champions produced. 

3. Minimum of three educational programs while in miscellaneous to progress 

to full status. See https://s3.amazonaws.com/cdn-origin-etr.akc.org/wp-

content/uploads/2017/10/28155031/Road-from-FSS-to-Full-AKC-Status-

Checklist-V3-1.pdf 

4. Where are the seminars/workshops held? 

a. Judges’ Institutes 

b. Clusters 

c. Local judges’ groups 

d. AKC webinars 

e. National  

5. Education at your national 

a. A complete judges’ education program is the only requirement for a 

parent club to hold future dog shows. 

i. At least 1.5 hour in-classroom presentation 

ii. 1 hour workshop with a minimum of 4 dogs/bitches over the 

age of 6 months. If you have over 20 attendees, the minimum 

number is increased. 

iii. Complete and turn into AKC Judges’ Operation all required 

paperwork 

iv. Give certificates to attendees who complete the program. 

b. The best place for aspiring judges to see quantity and quality. 

c. Publicize the event  

i. AKC – contact Kathy Caruana in the Judges’ Operation 

Department 

ii. Judges’ email list  

iii. various FaceBook pages for judges 

iv. Club website, newsletter and social media pages 

d. Do you allow non-judges to attend the judges’ education program? 

i. Some parent clubs have multiple programs 
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1. Aspiring judges from outside the breed 

2. Experienced breeders and club members who are 

considering becoming a judge 

3. Novice exhibitors and breeders 

ii. If members are allowed to attend, set limits. A judges’ 

education program is not the place where philosophical 

differences in interpretation should be debated. Aspiring judges 

need a consistent voice to better understand the breed. Resolve 

any messaging issues with the board. 

DEVELOPING EDUCATIONAL MATERIALS 

1. PowerPoint or audiovisual material that is 1.5 hours long which includes 

a. History 

b. Function 

c. Standard 

d. If possible, include video of the gait and any functional activity 

2. Illustrated Guides 

a. Finding the right artist 

b. Agreeing on commentary 

c. Distribute to  

i. Club website 

ii. AKC Conformation Judges Resource Center 

iii. Seminar participants 

d. Free or Reimbursement? 

i. This will depend on the club’s finances.  

3. Breed-at-a-Glance Card - this is a laminated card that fits into the judges’ 

three-ring binder. 

4. Articles about history, function, how to judge/examine, etc. 

5. Handouts - Hard copy or thumb drive? 

6. Webinars 

a. Use the approved power point or audiovisual materials 

b. Add “you be the judge” sections. Give several examples to illustrate 

sections of the standard (proportions, head, tail set, etc.) and ask the 

participants to “place” the dogs with reasons. This replaces the hands-

on section of live workshops. 

7. AKC Canine College - Magen Leavell (Magen.Leavell@akc.org) and Misha 

Abbenhouse (misha.abbenhouse@akc.org) 

 

MENTORS 

1. Establish transparent criteria 

a. AKC policy - a parent club approved mentor or someone with 12 

years exhibiting or judging the breed in conformation. Club may 

establish criteria which could include: 

about:blank
about:blank
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i. Length of time actively showing/breeding/competing in 

functional performance events with the breed 

ii. Length of time as a club member 

iii. Breeding experience. Number of litters? 

iv. Champions and performance titles obtained 

v. Willingness to serve as mentor 

vi. Geographical availability 

b. Low entry or new breeds may, by necessity, have lower criteria than 

well-established breeds 

c. May require that the mentor complete the breed exam.  

d. May require that the mentor complete an anatomy test 

e. May require that the mentor successfully define words in the standard 

f. May require that the mentor pass a wicket or weighing test if there are 

DQs in the standard relating to height or weight 

g. May require that the mentor attend a workshop held by the club to: 

i. Explain the role with Do’s and Don’ts 

ii. Explain the different mentoring opportunities  

iii. Explain how to complete the AKC forms 

iv. Does the club mandate a minimum time for the mentoring 

session? 

2. Application 

a. Documents that the applicant meets the club criteria 

b. Approved by the committee if given that authority by the board or 

approved by the board 

3. Maintain a list on the club website and AKC website (Conformation Judges 

Resource Center) 

a. Are there any continuing education requirements? If so, who is 

maintaining and updating this information? 

4. Mentoring opportunities 

a. Ringside mentoring 

b. Kennel Visit 

c. Tutor 

d. Phone tutoring for low entry breeds 

Presenters 

1. Establish transparent criteria 

a. Some clubs have additional criteria beyond that of mentors for a 

presenter. In essence, the mentor is the first step, and a presenter is the 

second step 

b. Separate application 

2. Skills needed 

a. Presentation skills 

b. Technology skills 
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c. Organization skills 

d. Ability to field a range of questions 

e. Ability to handle difficult students 

3. Workshop 

a. Some clubs have a workshop program for presenter applicants which 

reviews and develops the above skills 

4. Apprenticeship program with steps including 

a. Helping an approved presenter 

b. Presenting with the aid of an approved presenter 

 
 
 
 
 

 
 

 


