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udging Panels
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of conformation judging panels

October 30, 2019 webinar
Presented by Tim Thomas, VP of Dog Show Judges
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Reference
Documents:

The Rules Applying to Dog Shows

The AKC Show Manual

National Owner-Handled Series
Regulations

The Rules Polices and Guidelines for
Conformation Dog Show Judges







@ Chapter 7 Section 4 of The Rules

Only those on the list of eligible judges may be
== approved to judge at any member or licensed show

AKC’s online Judges Directory

Constructing

y0 U I pa N el . 7= Provides list of ALL active and eligible AKC

L= approved judges

Judges not yet approved cannot be hired

May only be hired for breeds/groups approved to
w judge




May use Visiting Judges from an AKC recognized
registry

recently judged an AKC event but DOES NOT provide all

COnStru Ct' ng eligible Visiting Judges

your panel:

All VJ’s status must be confirmed by Judging Ops
before they may be approved on a panel

Judging Approval Process effective 1/1/19




Visiting Judges: {5@«\

May judge breeds/groups licensed to judge by their registry at AKC shows
8 days of all-breed shows per year

Unlimited independent specialties

May not judge Junior Showmanship

Visiting Judges must speak and read English or a translator must be provided



Constructing

your panel:

il

Judges cannot be assigned same breed,
group, BIS within 30 days and 200 miles
(straight-line)?!

Judge cannot be assigned to all three
levels for any breed (breed, its group &
BIS)?2

Judge cannot be assigned to judge breed
at a conformation based event prior to
judging the regular classes the same
weekend (Sweepstakes, breeder’s
stakes, Top 20, match, etc.)?!

1. Rules, Policies and Guidelines for Conformation Dog Show Judges
2 _ Rules Applying to Dog Shows



Clubs offering

National OwnerHandled Series

E D

Judges assigned to NOHS group must be approved for at
least 1 breed in that group OR any one complete group

Anyone eligible to judge an NOHS group may judge
NOHS BIS

A judge may not be assigned to the breed, NOHS group
for that breed, and NOHS BIS at the same event

A judge may not be assigned to all NOHS groups at the
same event

Judges may not be assigned to the regular and NOHS
group/BIS at the same event

Judges may not be assigned to the same NOHS group at
multiple events held the same weekend/cluster

AKC National Owner-Handled Series Regulations



Panel Construction

8 Rules, Policies and Guidelines for Conformation Dog Show Judges
2 _ AKC National Owner-Handled Series Regulations



Assigning your
panel:

Chapter 7 Section 13 of The Rules
e Judges may be assigned up to 175 dogs/day

* Includes junior show, sweeps, 4-6 puppy,
futurity entries

e Groups, bis do not count against
e Up to 200 if ONLY assigned a single breed
specialty
 No additional breed, group, BIS the same
day



Assigning your
panel:

The 175 daily limit is cumulative when judge is
assigned to multiple events in one day

e Two in one day AB or LB, concurrent or
evening specialties, etc.

e Clubs sharing judges on same day should
agree who will reduce in the case of an
overdraw

e Multi-day specialties - the limit is per day
not per event

e Club or judge with a lower limit should be
published in the premium list
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Panel Submission

e Judging Panel must be sent to the
AKC at least EIGHTEEN weeks before
the closing date for approval

e Name, address and specific
assignment for each judge (breeds,
classes, groups and/or Best in Show)




(Club Name)

Closing Date:

“{Day of Week) (Month/Day/Yea

.4""{»: KE.!'\,'A{“h
Lok 7N
FAS ¢
H: (;
{2 =
- =
b % *3
how Date: B
(Day of Week) (Month/Day/Year)
Business Phone
(Including Area Code)
Fax
(Including Area Code)
E-Mail

, BN
W VDED T ®

Fee

fon

r 2n

Entry of Same Doy

pecifically cach
Tral Class(es)

Entry Fee

:MUST BE INITIALED BY INDIVIDUAL SUBMITTING PANEL
hey for and gnme:
ay of the event

If requesting approval of a visiting judge, see page 3.
Club Position*

Submitted for AKC approval (Please Print):

This affirms that | have in my possession letters/contracts signed and dated prior to submitting this pancl, by
i ed and i
I be made

Club must have agreement in
writing of the specific assignment

for each judge before submitting

to the AKC for approval —
INCLUDING NOHS and any other

special attraction assignments

By:

Mailing Address:
E-mail:

Business Phone #:

Business Fax #:
it Show Chairman, please indicate Show Chairman’s namy

ddress

Chapter 4 Section 1 of
The Rules



AMERICAN
KENNEL CLUB

Judge Eligibility Report

Judging Operation: Department

PO Box 200062

Raleigh, NC 27675-9062

s ake org; judgingopr@ake.org

[ Best In Show

Sperting Groep (1)
Bubers (1/2020)
Brimaays

Lagono Ramagnolo
Neder Koodkes
Poizters

Pointers (Ger. 51)
Poisters (Ger Wh.)
Remieven (Chipk)
Rezievens (Curly)
Regievens (Flat)
Remievens (Golda)
Reiavers (Lsb)
Nova Scotia Dack.
Toll. Rerievers
Settars (Exglish)
Sewers (Gordon)
Senters (lrish)

Spaniels (Chumber)
Spaniels (Cocker)
Spansels (Eng. Ckr)
Spaniels (Eag. Spr)
Spaniels Field
Spaziels (Ir. Wer)
Spanisls (Sussex)
Spasiels (W. 5p)
mons [ral

v
Weimranen
Wirebaired

Prg Griffons
[ Wirebaired Vizsls-

0000000O0000000000 0DOO0000000o000
@

[ Hound Groep (32)
Afghan Hounds
American Foxhounds

[ Americas Eaglish
Coonbounds

[ Azswakts

[ Basenis

[ Basse: Hounds

[ Beagles

OBL& T
Cocabounds

[ Bloodaouads

[ Bluetick Cocnbounds

O Borzei
Coraeco dell'Ema
Dachsbunds

[] Eaglish Foxhounds
Greybouads
Grands Basses Orid
Vezdern

[ Pizsn Homnds

Inish Wolthousds

[m}
=)
O
O

Griffoas Veadeens
[ Pharaoh Hounds
[ Plers
[0 Pormugusse Podeago
Pequezo
[ Redbooe Coonbounds
[ R Ridgebacks
[] Sadkis
Sloughi
Scottish Deethounds
[ Tree Walker
Cooahounds
[ Whippers

O] Working Group (31)

[ Akias

[ Asatolias Shepherd

aikan Malazutes

[ Bermese Mm. Dogs
Black Russian Terrier
Boerbosl
Boxens
Bullmastiffy
Caze Corsos

0O Chinook

[ Dob. Pizschers

[J Dogo Asrpentinos
anno

[ Dogue De Bordeaux

[ German Pinscher

[ Giant Schaauzers

[ Great Dases

[ Great Pyreaees

[ Greater Swiss Mm. Dogs

[ Kemondocok
Kuvaszok
Leocbergers

[ ] Masuitss

3 Nespolitna Masnff
Newfousdlaads

[ Pormuguese Water
Dogs

O Rocoweilers

[ Saint Bemmards

) Samoyeds

[ Siberiaz Huskies

[ Standard Schnauzers

[ Tibetaz Maseidd

[ Terrier Group (31)
[] Airedale Terriers

[ Bedlingion Ter.
[ Boeder Terriens

(] Bul Termen

0 Cairn Temrien

) Cesky Terriers -

[ Dazdse Dinmonts

[ Glea of Imaal Teriers
[ 5mooth Fox Terriers
[ Wire Fox Terriers

[ trish Temiers

] Kerry Blue Terriens
[ Lakelsnd Temiers

] Manchester Temr. (Std)
ﬁs;mm- Schnauzers

Mini Bull Terriers
Norfolk Temiers
] Norwich Terriers
[ Parson Russelt
Termiers
[ Rat Tewier
O] Russell Terrier
[ Scomich Terriess
[ Sealybam Temiars
[ Sicye Teriers
[] Soft Coated Waeatea T
[0 5@ ffordshire Ball
i

.
Walsh Temen

W. Highland White
Ter.

[ Tey Group (21)
L] Affespinschen

(] Brussels Griffoas
[ Canalier King €

[ Chinese Cresteds
(] Eag. Toy Spaniels
(] Ital. Greybounds
C] Havaaese
Japamess Chin
Makece
(] Maschester Tesr

[ Silky Terriars
[] Toy Fox Temier
[ Yorkshire Temr

[] Noa-Sporting Group (20)
[ Americaa Eskimo
Dogs.
[ Bicbons Frives
[ Boston Temiers
O Badidogs

Chinese Shar-Pei
Chow Chows
Caton de Tulear
Dalmatians
Fiaish Spiz
Freach Bulldors
Keasbozden

Norwepisa Landebunds
oodles

Schipperkes
Shiba Ion
Tibetan Spaniels
s Terriens
Xoloicuisti

Herdiag Groap (30)
Anstralian Carde Dogs
Australizn Shephecds
Bearded Collies
Beauceron

Belgian Maknois
Iziaz Sheepdops
Belgias Tervuren

Canaaa Do;

Dogs
Fiaaith Lapphunds
Cermas Shepherd
Dogs

Tcalandic Sherpdogs
Mizi Americaa Shep
Norwegisa Buuzds
Old Eng. Sheepdogs
Pembroke Walsh Corpis
Polish Lowlsad
Sheepdog

Palik

Puzx

Pyreaeas Shepbecds
Shetland Sheepdogs
Spanish Water Dogs
Swedith Valliusd

000000 0ODOO0D 00 0000O0O000000000O0 0O0ODO000ooonooo
-

J5 []JS - Limited
Miscellaneons Clasy
Ay individaal eipble w judpe
a ona regular basis Ty
hﬂﬁ;dm‘;&me&. J
Class-se AKC Website or

of breads

dated 3/1272019

Judges can require to be removed from any
assignment they had not agreed to in writing:

Breeds

Groups

Best in Show

NOHS Groups/BIS

All other special attraction Groups/BIS
4-6 Month Beginner Puppy



Post Premium
Publication




Post Premium Publication

Once premium published and before close of entries
changes may only be made:

Judge indicates they cannot complete a specific portion of their
assignment

AKC Show Manual



After Closing

In case of overdraw:

v'"Must be reduced to 175 or as close to as possible
v'Must be assigned to judge approved for breed
v Cannot be in conflict (30 days before and after)

v If adding to judge already on the panel — judge should
agree to addition

v'Changes must be listed in the judging schedule
v'Exhibitors can pull and receive a refund




After Closing

— 4 breeds or less

e Removal of classes from a breed to get as close to limit as possible
e Non-regular classes must be first
e Also applies to varieties

——  More than 4 breeds

e Small entry breeds
e As close to 175 as possible
e Cannot remove permit w/o consent




Within 10

days of event:

Y,

No notice required to be sent

Any changes MUST be posted at the event
(superintendent’s table & at the ring)

All effort should be made to find replacement
approved for the breed

In emergency situations Judge with conflict in the rear

only may assign to: Judge not approved for the breed

Anyone in good standing

Rules Applying To Dog Shows




At the Event




Judge who is delayed en route

Judging may be delayed

e Posted and announced

Q’ Replacement Judge may start assignment

e Change must be posted

e As soon as original judge arrives s/he resumes at the very
next class




@\ Due to illness, injury or any other reason that
R prevents them physically from judging

Emergency protocol should be followed for
replacement

JUdge replaCEd All results from completed classes stand

during
. Replacement with very next class or class in
aSSlgn ment progress when replacement became necessary

Replaced judge is finished for the day

May judge following days




Emergency Use Of Ramps

Judges may request to judge non-ramp breeds
on ramp in an emergency

Emergency = something that just happened

Healing from past procedure, surgery, etc. not
considered an emergency

Ultimately the show chair’s decision — may
approve or deny request

Rules, Policies and Guidelines for Conformation Dog Show Judges



Emergency Use Of Ramps

Notice must be posted

If approved:
Exhibitors can withdraw and
receive a refund
Breed(s) must be judged where
approved

If denied:

Or judge replaced on applicable
breeds

AKC Show Manual
Rules, Policies and Guidelines for Conformation Dog Show Judges



5 Entry Refunds

[Change to assigned breed judge after closing & 10 days prior to event

e Withdraw of entry must be made % hour prior to start of judging at event

Change to assigned breed judge less than 10 days prior to event

e Withdraw of entry must be made before judging of the breed

e Withdraw of entry must be made before judging of the breed

[.Iudge using ramp in emergency situation
[NO refund for

et bt heememd  hmemd

e Changes to group or Best in Show Judge
e Change to sweepstakes judge
e Entrants in a breed for change made during that breed






Public Education
Wednesday, November 20t at 8:00pm ET

Meredith Saraceno
Public Education Manager




Judges and Judging Panels Webinar:
Questions and Answers

. Any wisdom on assigning breeds to judges?

There is no one-size-fits-all answer to how to assign a panel. There are many
contributing factors such as if there are specialties/supported entries, are there
designated rings for specific breeds, is all judging indoors or outdoors or is in a
combination of both.

A couple key points to remember for having a smooth-running event is to be conscious
of your loads and distribution of breeds on the judges assigned to the groups. For
example, if you assign Judge A breeds in the sporting, hound and working groups AND
the Terrier group competition, that one judge impacts when four groups can be
scheduled.

| always kept a running log of entries per breed in the previous years and assigned my
panel based on the average over time, not just what the entry was the prior year. These
are just a few tidbits - | would suggest speaking with other show chairs who you feel run
good events on their strategies.

Is there a way to get information about an AKC approved judge to help show
chairs make hiring decisions, for example, they have backed out of assignments
recently? Are there negative JBC reports on file?

Unfortunately, the items you reference could not be furnished. Information in a judge's
file such as observation reports and correspondence received is confidential between
the AKC and that judge. According to AKC's disclosure of information policy, it could
only be shared upon the agreement of all parties.

. Are there exhibitor or club complaints on file?

Correspondence received by Judging Operations concerning a judge (positive or
negative) is placed in their file. As for complaints received by the AKC concerning a club
or event, that would have to be answered by Club Relations or the Events Department.

Does the AKC have any tools to help put together a well-balanced panel to best
utilize judges to fill the day appropriately and to help with cost efficiency?

Not to be premature, but we are working on a panel planning tool intended to help club
in assigning their panels. More information will follow when completed.

Can one judge do all the 4-6 puppy groups as well as best 4-6 puppy?

Yes — one judge may be assigned to do the entire 4-6-month puppy competitio



6.

10.

If ajudge is replaced only for a certain breed or breeds that they need to judge on
aramp or table not typically used, are they done for the entire day or just for those
breeds?

Great question. Here it would fall under the judge cannot complete that specific
assignment, and it only impacts those breeds. They can do the rest of their assignment.

What is the procedure for someone judging a National Specialty who is not an
AKC licensed judge, but a breeder of longevity?

This can be found on page 11 of the Judging Approval Process. To summarize, a
parent club may request a non-approved individual to judge a specialty show in its
breed. That request may be for a parent club national or on behalf of a local breed club
for its specialty. The person must have success in that breed as an exhibitor and/or
breeder. The parent club submits a form to Judging Operations
(http://cdn.akc.org/Conformation _Judges/Specialty-Club-Request.pdf).

Judging Operations reviews and if the request is approved, the individual must pass a
procedure exam, anatomy exam and pay a $35 fee. If applicable, they will also be
required to meet with a Field Rep for a wicket and/or scales test. Once all have been
satisfactorily completed, they receive final approval and can be submitted for the panel.
This is a one-time one event approval.

For additional questions or further explanation please contact the Judging Operations
Department at judgingops@akc.org or 919-816-3593

Is it possible to add an icon or something beside, or near, a Judge's name after
being searched that indicates that person has a spouse, partner, etc. that also
judges?

At this point that functionality is not possible, however that information can be gleaned
with a little effort by searching by state and comparing addresses.

If ajudge cancels, | have been told that a replacement judge does not have to be
approved by AKC in an emergency situation. What amount of time is "an
emergency"? I've been told 24/48 hrs.

Traditionally an emergency is classified as after the office has closed and there is no
additional time to pursue a replacement. (i.e. informed Friday night for a Saturday event)
or all options have been exhausted. In all cases the emergency replacement is the last
recourse. All effort should be made to secure a judge approved for that breed first.

What happens if you have a judge that can't judge at your show for the current
year, can you roll them to the next year without a new contract?

Yes, the club can choose to hire them for the following year's panel BUT they should
confirm with a written agreement/acknowledgement.


http://cdn.akc.org/Conformation_Judges/Specialty-Club-Request.pdf
http://cdn.akc.org/Conformation_Judges/Specialty-Club-Request.pdf

11.

12.

Are Morris & Essex judges restricted?

AKC policy restrict all judges from being assigned the same breed/group/BIS at events
held within 30 days and 200 miles. Any restriction beyond is a contractual agreement
between the club and the judge, it is not imposed by the AKC.

What is the procedure for nominating a person who has been a breeder for XX
years to judge National Specialty?

This can be found on page 11 of the Judging Approval Process. To summarize, a
parent club may request a non-approved individual to judge a specialty show in its
breed. That request may be for a parent club national or on behalf of a local breed club
for its specialty. The person must have success in that breed as an exhibitor and/or
breeder. The parent club submits a form to Judging Operations
(http://cdn.akc.org/Conformation_Judges/Specialty-Club-Request.pdf).

Judging Operations reviews and if the request is approved, the individual must pass a
procedure exam, anatomy exam and pay a $35 fee. If applicable, they will also be
required to meet with a Field Rep for a wicket and/or scales test. Once all have been
satisfactorily completed, they receive final approval and can be submitted for the panel.
This is a one-time one event approval.

For additional questions or further explanation please contact the Judging Operations
Department at judgingops@akc.org or 919-816-3593
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